BBEJAEHUE

OddexTriBHOE ympaBiIeHHE MNTUIEBOJICTBOM MPEAINONAraeT palroHaIbHOE
UCIIOJIb30BAHME  HMMEIOIIMXCA  BHYTPEHHMX  PECYpCOB  MyTE€M  OpraHu3aluu
HA/JISKAIETO y4yeTa, IUIAHUPOBAHMS, aHauu3a W JApyrux (GYHKIUN YIpaBIeHUS
npoleccaMyd  MPOU3BOACTBA  TOCPEJACTBOM  KOMMYHHUKallUM  HH(pOpMalUU
YIPaBJIEHYECKOr0 y4yeTa.

Cenbckoe XO3SMCTBO OTJIMYAETCS KOHCEPBATUBHOCTBHIO M HEIJIACTUYHOCTHIO,
HEaJIeKBAaTHOCTBIO pearupoBaHUsi Ha YCIOBUS U TpeOOBaHUS DPBIHKA. PHIHOYHBIC
OTHOIIEHUSI W YCIIOBUS KOHKYPEHIIMU TPEOYIOT MOCTOSITHHOTO KOHTPOJISI B CHUCTEME
OyxranTepckoro ydyera 3a GopMHUpOBaHUEM C€0ECTOUMOCTH CO3/1aBa€MOM MPOTyKIINH,
YMEHUS HWCMOJL30BaTh HWHGOPMAIMIO [JII  OMEPATUBHBIX, TAKTUYECKUX W
CTPATETUYECKUX PEIICHUM, TaK KaK 3TO CIOCOOCTBYET TOCTHMIKEHHUIO HAMITYYIIEro
(MHAHCOBOTO pe3yJibTaTa XO3SMCTBEHHOM JEATENBHOCTH opraHuzauuud. OcoOeHHO
BaXHBIM MOMEHTOM IIPU ITOM SBIISETCS TMOJIyYEHHUE JOCTOBEpPHOW WH(MOpManuu 00
YUETHBIX O0BEKTaX B IIEJIAX YIPABIICHUS JAESATEIbHOCTHIO OpraHu3anuu. B Gombiieit
CTENEHU, 4YeM JIpyrue OTpaciu CeJIbCKOrO XO35MCTBA, B OTOM HYXKIAETCs
NTULEBOJCTBO, MOCKOJIbKY BBICOKAss CTOMMOCTb KOPMOB, 3aHUMAIOIIUX 3HAYUTEIbHbIN
yAeIbHBIH BeCc B CTpykType 3arpar (83 %), 4YeM B OCTalbHBIX OTpacisaX
YKUBOTHOBOJICTBA, BEJET K BBICOKOI CEOECTOMMOCTH MTUILIEBOJYECKON MPOAYKIUMU. A
3aM0JIHEHHOCTh PBIHKA HEJOPOroll HU3KOKAUYECTBEHHOW HMIIOPTHOW MPOAYKIIHEH
NTUIIEBOJICTBA MPEMSATCTBYET IMOBBIIICHUIO IIEHBI Ha Hee. B CBsA3M ¢ 3TUM BCTaer
BOMpoCc 00 3(PPeKTUBHOM ympaBIIEHWH 3aTpaTaMu, MOTPEOHOCTH B COU3MEPECHHH
3aTpaT Ha MPOU3BOJICTBO U MEPEPabOTKY NTUIEBOAUYECKON MPOIYKIMH, TOTyYEHHOTO
JI0X0J1a OT €€ peann3aliu.

B mactosmee Bpems ¢ ydetoM  oObsBieHHoro IIpesunmentrom PO
HAIMOHAJIBHOIO MIPUOPUTETA 1o MOJICPIKKE CEITbCKOXO3SIICTBEHHBIX
pou3BOAUTENEH (MPUYEM OCHOBHOE BHHUMAaHWE OOpalaeTcs Ha CO3JaHHE YCIOBHMA

HJIS Pa3BUTHUA }KI/IBOTHOBO,IICTBa) Pa3BUTHUC MITUICBOACTBA U OCOOCHHO €Tr0 MSICHOTO



HAIpaBJICHUs,, CTAHOBUTCS BaXKHbIM, M CTPATETMYECKUM OOBEKTOM OOeCreueHUs
IPOJOBOJILCTBEHHONM  0€30macHOCTM  CTpaHbl, OJHUM U3  HHCTPYMEHTOB
ocy1iecTBIEHUS 3PPEKTUBHOTO CEIBCKOI0 X0341iCTBA.

HeoOxoaumocTh  aganTauuu  CEJIbXO3TOBAPONPOU3BOJUTENECH K  PBIHKY
aKTyaJlu3UpyeT IOUCK HOBBIX HOJIXOJOB B  JOCTWXKEHUH d(PPEeKTUBHOCTU
X035IMCTBEHHOM AesTeNbHOCTU. [ITHLIEBOACTBO CLIOCOOHO MPOU3BOIUTH IPOIYKIHUIO B
3HAYUTENIbHBIX 00bEMax U B CXKAaTble CPOKM HE3aBUCHMO OT CE€30Ha I'ofia, YTO CO3/aeT
YCJIOBHUSA JUIsl BEICHHsI HEIPEPBIBHOIO IIPOU3BOJCTBA HA IPOMBIIIJICHHON OCHOBE,
IO3TOMY  HAaxOAMTCA B  YHCIE€  BAKHEHIIMX  HWCTOYHHUKOB  IOINOJHEHHMS
IIPOJOBOJILCTBEHHBIX PECYPCOB CTPAHBI.

JlaHHOE HCClIeI0OBaHUE IOCBSILEHO PELICHUI0 BECbMa AKTYyaJbHOW INPOOIEMbl
(dbopMupoOBaHUs 3aTpaT U HCUUCICHUS CEOECTOMMOCTH C YY€TOM COBEPIICHCTBOBAHUS
CTPYKTYpPBI YIPABJICHUA B NTULEBOJYECKUX OPraHU3aLUAX C LECJIBI ONPEIEICHHUS
LEeJIeBOM ce0eCTOMMOCTH M BBIXOJa Ha MOJOKUTEIbHBI (PUHAHCOBBIM pe3yibTarT,

KOTOpBIﬁ ITIO3BOJIUT IIOBBICHUTD KOHKypeHTOCHOCO6HOCTI> MMpOoAYKIOHH IITUICBOACTBA.



